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2021-2023 STRATEGIC BUSINESS PLAN

VISION

To enable great healthcare

PSCM will enable the delivery of safe, affordable, and sustainable healthcare for
South Australians through a commitment to continuously improve and build trusted
partnerships across SA Health’s procurement and supply chain ecosystem
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OUR PEOPLE PATIENT OUR TECHNOLOGY
Right people, right culture, FOCUSED PARTNERSHIPS Update our end-to-end
right skills Adopt a patient-focused Developing strong relationships capabilities through
mindset and provide with our partners to enable great technological initiatives
high quality service healthcare and drive economic
and outcomes outcomes in South Australia

Government
of South Australia



Setting the scene — Lessons learned

> Massive last few years.
> Lessons learned.
> Getting back to where we were.

> Adapting to new pressures i.e. globalization, increased costs,
shortages of materials.



Setting the scene — Looking ahead

> Looking forward, future-proofing our supply chain.
> Brand new innovations.

> Looking at environment, social, governance factors.
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Our Partnerships

> Our suppliers stepped up.
> SRM elements need to be re-engaged.
> Annual Supplier Conferences a part of this.

> Will be communicated via Supplier Newsletters — you can express
Interest in what we are doing.

We are here to recognise YOU, our suppliers!



Some things you can expect today

> Brand new Think Tanks, panel discussions and Q&A segments.

> Procurement Supply Chain Resilience segment, for which we won a
Procurement and Supply Chain Australasia (PASA) NIGEL award.

> Our Annual Supplier Awards — we’ve had a record number of
submissions and results have never been closer!

> ...and fabulous MC & keynote speaker Nurse Georgie Carroll, who is
hosting our next ‘On the Couch’ session with Dr Emily Kirkpatrick,
Helen Chalmers and Dr David Shaw.
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